Vacancy for Agripool Assignment

Sustainable Services workshop - Mau Tea cooperative - Kenya

Project 24MAI-9684 Assignment 19833

Who are we looking for?
We are looking for 1 Agripool expert who can do sustainable services workshop at Mau Tea
cooperative in Kenya. Do you speak English? Do you have experience with sustainable services?
Agriterra is looking for 1 expert who can help to train members of the cooperative.

Context

Mau Tea Multipurpose Co-operative Society Ltd commonly referred to as Mau Tea is
one of the leading Tea producing Companies in Kenya. The Multipurpose Co-operative
Society is located about ten Kilometers from Kericho along Kericho-Nakuru Highway.
James Finlay (K) Ltd managed Mau Tea Ltd for about seven years before handing over
the management back to Mau Tea. On 5" September, 2002 the Estate changed its name
to Mau Tea Multipurpose Co-operative Society Ltd and Mau Tea Limited underwent a
liquidation process which was completed in the year 2008. On 2" May, 2009 the
Shareholders through its Management Committee took over the Management of the
Tea Estate. However, the day to day running of the Society's businesses is undertaken
by a team of its own Management staff. In 2019, the society was scoped during the
cooperative Landscaping Assessment.

The assignment

To support Mau Tea Multipurpose Cooperative in setting up a SMART
and financially sustainable farmer-led services system, including an
action plan for one year.

Country: Kenya
Period: 20 -26 October 2024

Deadline: 16-9-24
Number of exnerts we need: 1

Specific objectives

1. The outcome of the workshop is a services plan incl. financial projections for the next one/two years.

2. The action plan of the client: what needs to be done (action plan for BoD/ management) to
introduce/implement a sustainable farmer-led services system

3. A clear organizational structure supporting the implementation of the services action plan

4. A short report of the workshop including the full action plans and services plan (to be prepared by the
Cooperative Advisor and Agripool Expert)

Knowledge and experience: Cooperative structures, Sustainable Services and Finance
Competences: Flexible, Analytic, Culturally Sensitive
Language level: English Proficiency

Contact
Paul Daniéls, Projectmanager VAB mail: paul@vabnet.nl
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